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The fact is, we want some genuine artist to take up the work
of producing fine instruments., just as Mr William Morris has
taken up the work of producing beautiful printed books. The
instrument-makers will never do it, because all their efforts are
aimed at better intonation, greater facility of execution, and
perfect smoothness of tone. Now smoothness of tone is all very
well in its way; but the question remains, what sort of tone? The
instrument-makers care only for that one variety, dear to Kneller
Hall, which is the true characteristic tone of the saxhorn or
euphonium, but which robs the trumpet, the trombone, and the
horn of their individuality.

I verily believe that the instrument-makers would like nothing
better than to make all the brass in the orchestra sound as if it
consisted of a happy family of saxhorns, from the bombardon
to the cornet. Their ideal orchestra would consist of the string
quartet with a cavalry band for the brass, and a set of English
concertinas, bass, tenor, alto, and treble, for the wood wind.
That is why I want an artist-craftsman to take the matter up, with
the object, not of inventing some new instrument like the saxo-
phone or sarrusophone which nobody wants, but of giving us
back the old instruments which everybody wants, with their
individuality developed to the utmost.

In short, we want a maker of instruments for the classical
orchestra; and we shall certainly not get him on strictly com-
mercial lines at present, because the great bulk of the instrument
business lies with military bands, and with the innumerable bands
on the military model which exist throughout the country, from
those of the Salvation Army to the amateur bands of the industrial
counties, which compete as eagerly for prizes as rival football
teams do, and which spend considerable sums out of those prizes
in perfecting their instrumental equipment.

The extent to which the evolution of the mechanism of the
orchestra is altering its artistic character was impressed on me at
a recent Crystal Palace Concert, where we had a flute concerto
played by Mr Albert Fransella, an excellent artist who has only
recently joined Mr Mann's band. Like Sivori the violinist, who

167